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STAGE 1:	SAFETY AND PREPAREDNESS – through July 31, 2020

A. FACILITY CLOSURES
Close the Santa Ana Zoo, community centers and cancel classes and programs.   Exceptions:  Santa Ana Senior Center for meal distribution, Cabrillo Tennis Center operating under USTA guidelines and River View golf course operating under County of Orange guidelines.

B. PARK AMENITY CLOSURES
Close park amenities including playgrounds, sports fields, restrooms, sports courts, skate parks, Santa Ana stadium, parking lots, exercise equipment areas, bleacher areas, picnic areas and tables, fishing areas, and archery range.  

C. SPECIAL EVENTS AND PERMIT CANCELLATIONS
Cancel special events and permitted activities to discourage gatherings this summer.

D. BOARDS AND COMMISSIONS MEETING CANCELLATIONS
Cancel the Youth Commission and Board of Recreation and Parks meetings.  

E. STAFFING FOR ESSENTIAL SERVICES ONLY
Prepare a Continuity of Operations Plan (COOP) for the PRCSA.  Adjust work schedules to cover essential functions including telecommuting when appropriate.

F. SANITIZING MEASURES AND SOCIAL DISTANCING PROTOCOLS
Obtain appropriate PPE’s for working staff.  Install hand sanitized stations in Community/Senior Centers.  Post appropriate signage at parks and common areas regarding the COVID-19 and precautions.  Monitor all parks and facilities to ensure closure signs, barricades and caution tape remains up and in place.  Monitor public behavior in parks to ensure they follow social distancing.  

G. COVID-19 AGENCY POLICY
Establish a COVID-19 agency policy prevention plan, perform a comprehensive risk assessment of all work areas, and designate a person to implement the plan.  

H. PHASED PLAN FOR PUBLIC ACCESS TO SERVICES
Prepare and implement a plan for opening for public access to services that meets the safety guidelines of the COVID-19 Return to Work Plan for the City of Santa Ana.

I. [bookmark: _GoBack]TRAINING
Train and communicate with employees and employee representatives on the plan.

J. COMPLIANCE
Regularly evaluate the office workspace for compliance with the plan and document and correct deficiencies identified.

K. INVESTIGATING COVID-19 ILLNESSES
Investigate any COVID-19 illness and determine if any work-related factors could have contributed to risk of infection. Update the plan as needed to prevent further cases.

L. ISOLATE INFECTED EMPLOYEES
Identify close contacts (within six feet for 10 minutes or more) of an infected employee and take steps to isolate COVID-19 positive employee(s) and close contacts.

M. ADHERE TO RETURN TO WORK PLAN
Adhere to the guidelines set forth in the Return to Work Plan, failure to do so could result in workplace illnesses that may cause operations to be temporarily closed or limited.

STAGE 2:	LOWER RISK WORKPLACES

A. FACILITY CLOSURES
Close the Santa Ana Zoo, community centers and cancel classes and programs.   Exceptions:  Santa Ana Senior Center and Southwest Senior Center for meal distribution, Cabrillo Tennis Center operating under USTA guidelines and River View golf course operating under County of Orange guidelines.

B. OPEN LOW RISK PARK AMENITIES (Might need to be stage 3)
Open low risk park amenities including restrooms, sports courts, skate parks, parking lots, exercise equipment areas, playgrounds, picnic areas and tables, fishing areas, and archery range.  

C. SPECIAL EVENTS AND/OR PERMITS 
No special events and/or permitted activities to discourage gatherings.

D. BOARDS AND COMMISSIONS MEETING	
No Youth Commission and Board of Recreation and Parks meetings.  

E. STAFFING FOR ESSENTIAL SERVICES ONLY
Adjust work schedules to cover essential functions including telecommuting when appropriate.

F. SANITIZING MEASURES AND SOCIAL DISTANCING PROTOCOLS
Continue to post appropriate signage at parks and common areas regarding social distancing.  Monitor parks and public behavior in parks to ensure social distancing.  Disinfect low risk park amenities regularly.  Monitor hand sanitizers and face coverings at public areas being opened.   


STAGE 3:	HIGHER RISK WORKPLACES
		
A. FACILITY CLOSURES
Close the Santa Ana Zoo, community centers and cancel classes and programs.   Exceptions:  Santa Ana Senior Center and Southwest Senior Center for meal distribution, Cabrillo Tennis Center operating under USTA guidelines and River View golf course operating under County of Orange guidelines.

B. OPEN PARK AMENITIES WITH LIMITS ON SIZE OF GATHERINGS (Might be stage 4)
Open park amenities with limits on size of gatherings including playgrounds, sports fields, restrooms, sports courts, skate parks, parking lots, exercise equipment areas, bleacher areas, picnic areas and tables, fishing areas, and archery range.  
C. SPECIAL EVENTS AND PERMIT 
No special events and permitted activities to discourage gatherings.

D. BOARDS AND COMMISSIONS MEETING
No Youth Commission and Board of Recreation and Parks meetings.  

E. STAFFING FOR ESSENTIAL SERVICES ONLY
Adjust work schedules to cover essential functions telecommuting when appropriate.

F. SANITIZING MEASURES AND SOCIAL DISTANCING PROTOCOLS
Continue to post appropriate signage at parks and common areas regarding social distancing.  Monitor parks and public behavior in parks to ensure social distancing.  Disinfect park amenities regularly.  Monitor hand sanitizers and face coverings at public areas being opened.   

STAGE 4:	END OF STAY-AT-HOME ORDER

A. OPEN ALL FACILITIES AND RESUME PROGRAMMING

B. OPEN ALL PARK AMENITIES WITH NO RESTRICTIONS 

C. SPECIAL EVENTS AND PERMITS WITH NO RESTRICTIONS

D. BOARDS AND COMMISSIONS MEETINGS RESUME

E. STAFFING FOR FULL OPERATIONS AND SERVICES
Adjust work schedules to cover operations as budget allows. 

F. SANITIZING MEASURES 
Remove signage at parks and common areas regarding social distancing.     
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