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Dear Friends and Colleagues,

Since its founding in 2008 as a national non-profit organization, GP RED has been able to 
provide relevant strategies, training, and information to hundreds of professionals, introducing 
tools to create healthy communities. Our workshops have helped land management and quality 
of life professionals understand the connection between their work and public health. 

RED was created to fill the gaps between the academic realm, practitioners, and associations; 
our goal is to collaborate, not duplicate or compete. While we have been successful in our 
strategies, we cannot continue to do this work alone and insure that our efforts will continue to 
make a difference. Some of our significant accomplishments include:

 30+ educational workshops worldwide on healthy community design, financial
sustainability, active transportation, leadership development, and succession planning;

 Alpha and beta site testing for our Healthy Communities Surveillance and Management
Toolkit, researching parks and recreation agencies as vital contributors to public health;

 Developing our Safe Routes to Play Initiative to provide more children with travel options
and access to nature, two areas that greatly impact childhood obesity and activity levels;

 Developing and distributing our online newsletter, “GP RED News You Can Use” to more
than 5,600 recipients;

 Conducting national surveys to help define trends in the field of parks, recreation, planning,
active transportation, and public health. Our survey results are used by organizations
seeking to improve policy and management strategies;

 Convening national leaders and change makers in two national “Think Tanks” to envision
how we can work together to determine the best practices for advancing common goals
such as building healthy communities.

GP RED is launching its first Annual Appeal to expand on the investment of generous donors 
who founded GP RED and have continued lending financial support. We are comprised largely 
of volunteers (only two staff) who do this incredible work. However, as our programs have 
gained in popularity and effectiveness, we have realized the need to reach out to the broader 
community to build our capacity. Today, we are asking you to contribute to this important 
work. Our target goal is to raise a modest $30,000 in this campaign both to invest in community 
planning efforts and to extend our systematic research to more communities. Information about 
our initiatives, accomplishments, and financial statements is enclosed and available on our web 
site, gpred.org. 

It’s easy to give. Click on this link to make your tax deductible donation on our secure website. 
Your gift will allow us to continue providing valuable research, education, and information to 
people like you who want to make our communities more livable, more accessible, and more 
vibrant for everyone.

Thank you for your support,

Chris Cares, President of the Board Cindy Heath, Executive Director

*Strategic Leadership

*Building Healthy    
  Communities

*Measuring What     
  Matters

http://www.gpred.org
http://gpred.org/support-gp-red-doing-research-education-and-development-for-parks-recreation-health-and-land-managers/


In accordance with our mission, GP RED has undertaken several 
important initiatives since its founding in 2008, positively 
impacting thousands of quality of life professionals and the 
citizens they serve to help build healthy communities. A few of 
our success stories:

International and National Education Workshops
• Teaching within our three pillars of professional

development: strategic leadership, building healthy 
communities, and measuring what matters

• Reaching more than 2,000 professionals in educational
workshops annually

• 100 attendees at our two national invitational Think Tanks
impacting multi-disciplinary fields in healthy community 
design

GP RED News You Can Use E-Newsletter
• Delivering emerging trends, best practices for agency and

organizational leadership, and innovative strategies for healthy community design to over 5,600 subscribers

Community Development Initiatives
• Healthy Communities Surveillance & Management Toolkit – helping parks and recreation agencies reposition

themselves as a vital component of public health promotion; three communities engaged in Indiana and Missouri, 
potentially impacting a total citizen population of 224,120

GP REDLine Survey
• National surveys on trending issues in parks and recreation leadership and management
• Over 500 respondents contributing to the professional knowledge base

Active and Engaged Board Members
• 100% participation by Operating Board in annual fundraising campaigns
• Active project leadership on GP RED initiatives

Manchester, NH officials learn about Complete Streets in a
GP RED workshop

South Bend, IN stakeholders engage in a GP RED healthy 
community visioning

• Safe Routes To Play – engaging youth in active
transportation and community connectivity
planning through GIS mapping and PhotoVoice
activities; projects inspired in Colorado, New
Hampshire and Maryland, potentially impacting a
total citizen population of more than 3,518,000

• Collaborative grant writing to assist communities
with implementing GP RED initiatives and healthy
community design objectives
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Dear Colleagues and Friends,

The importance of policy change, citizen engagement, and the built environment in motivating the 
individual’s choice for active living cannot be overstated. Designing communities with a focus on 
serving people of all ages, incomes, and abilities is paramount if our nation is to effectively reduce 
obesity. These goals have been a priority for GP RED over the past year.

In 2012, GP RED supported the parks and recreation, planning, land management, transportation, and 
public health industries in expanding best practices in the active community environments knowledge 
base. In our Healthy Communities Surveillance & Management Toolkit alpha and beta test communities 
in Indiana, we have learned that community collaboration, a focus on active lifestyles, and connectivity 
of important community destinations through non-motorized transportation design is a highly desirable 
and effective strategy for preventing obesity and encouraging physical activity as a daily life choice.

Our Safe Routes to Play project is a child-centered transportation planning process designed to convene 
multi-sector community representatives, including children, to plan safe, accessible routes from home, 
school and work to play spaces, natural areas and community recreation facilities. And providing 
quality of life professionals with information and education on the latest tools and strategies to create a 
healthier, more active population was a success.

Innovative partnerships such as our cost share agreement with the US Forest Service and a growing 
team of professionals delivered strategic, cost effective results to parks and recreation professionals, 
city leaders, design professionals, and passionate supporters of great places to play on an international 
scale. We launched a monthly newsletter to over 5,550 subscribers, conducted relevant national 
surveys on current issues in parks and recreation leadership and management, and delivered more 
than 30 educational sessions worldwide.

Our Operating and Advisory Boards are staffed by ardent volunteers who give their time and their 
wisdom to build better communities. We have embraced social media, actively building our Facebook 
and LinkedIn presence, and welcomed new Board members with celebrated expertise. And significantly, 
the Board voted to increase our staffing capacity by hiring an Initiatives Director to provide focused 
attention on advancing our mission.

GP RED has enjoyed a very active year in 2012. We continue to build our foundation of organizational 
leadership, strengthen our capacity to measure strategies that help communities with complex built 
environment challenges, and provide high level educational tools and practices. Onward!

Chris Cares      Jessica Osborne

2013 President, GP RED Operating Board  2012 President, GP RED Operating Board

OUR MISSION
The Mission of GP RED is to facilitate the creation of inter-disciplinary, innovative, practical management tools and strategies intended to 
enhance and promote integration of health, recreation, and land management industries through research, education, and development.
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Organizational and Leadership Development Workshops

Safe Routes to Play©
• Education program delivery and partnership development continued.
• Grant opportunities and potential funders to support the Safe Routes to 

Play initiative were explored.
• Partnerships continued with International Mountain Bike Association and 

Safe Routes to School National Partnerships.
• Safe Routes to Play concepts inspired projects in Colorado and New 

Hampshire.

Healthy Communities Research Group Surveillance & Management Toolkit™

REDLine Surveys
• Developed with in-kind support from RRC Associates, nationwide 

surveys on shade policies and succession planning were 
conducted.

• Results indicate a need for more information and education on the 
benefits of shade structures and policies, and increased attention 
to transition planning for agencies facing succession issues.

USFS Peaks to Prairies Children’s Forest Corridor Cost Share Agreement

Active Operating Board Leadership and Financial Sustainability
• Operating Board members participated in annual fundraising appeal with 100% participation rate.
• Advisory Board members participated in four conference calls, contributing relevant resources and guidance.
• Board member led initiatives enhanced GP RED’s organizational capacity.
• Hired a full-time Initiatives Director to advance GP RED’s efforts toward financial sustainability.

Public Relations and Promotion
• Created GP RED “News You Can Use,” launching 12 

publications in 2012 to a 5,600 member subscriber list.
• Maintained social media presence on LinkedIn, 

Facebook, and MindMixer with resource sharing.

2012 Initiatives & Accomplishments

•   Our 2nd Annual Think Tank was a catalyst for a multi-sector national 
conversation on designing healthy and whole communities.

•   GP RED Faculty delivered more than 30 national, state, and local 
education programs, reaching more than 2,000 professionals 
in conservation, parks & recreation, planning, transportation, 
education, public health and urban design.

• Research results were produced and presented at local, state 
and national conferences.

• Research and recommendations for parks and recreation were 
completed at alpha test site Bloomington, Indiana and initiated 
at beta test site South Bend, Indiana.

• South Bend, Indiana “Active Youth Coalition” created to address 
childhood obesity issues.

• Five year Children’s Forest Corridor Strategic Framework completed with partner input.
• USFS staff and partners completed and launched Get Outdoors Colorado.
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Our Funders & Project Partners

Our funders and supporters to date have contributed financial support at various levels, including 
start-up funding, support for continuing education, expertise, and general operating donations. GP 
RED is grateful for their vision and support as we strive to achieve our mission.

 

Special thanks to GreenPlay, LLC for 
underwriting GP RED’s research and 

educational initiatives since its founding 
in 2008. By supporting the development 

of innovative, practical management 
tools for quality of life agencies, 

GreenPlay, LLC has helped GP RED 
expand an essential knowledge base of 
national and international relevance.

Individuals 
Kim Bailey     
Chris Cares
Chris Dropinski
Cindy Heath
Betsy Jacobsen
Rob Layton
Jessica Osborne
Teresa Penbrooke

National Project Partners
International Mountain Bicycling 

Association
Safe Routes to School National 

Partnership
US Forest Service, Rocky 

Mountain Region

Corporate Donors 
Design Concepts 
GreenPlay, LLC 
RRC Associates 
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GP RED STATEMENTS OF ACTIVITIES
FOR THE PERIOD ENDING DECEMBER 31, 2012

2012 SOURCES OF FUNDS

In 2012, 84% of GP RED revenues were from research-
based activities, with the remainder derived from 
education programs (16%) and individual contributions
(1%).

SOURCES OF FUNDS
Research $90,351
Education $16,843
Contributions $400

Total $107,419

2012 EXPENSES

In 2012, GP RED expenses supported consulting projects, 
administrative activities, education and conference 
attendance and general operating expenses.

EXPENSES
Consulting $70,570
Administrative $24,737
Salary/Benefits $14,643
Education/Conferences $8,466
Taxes/Insurance $4,874
Professional Services $2,330
Office/Project Costs  $2,271

Total $127,891

2012 Financial Summary
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Operating Board

Jessica Osborne, President
Built Environment Coordinator, Colorado Department of Public Health and Environment
Denver, CO

Chris Cares, President
Founding Partner, RRC Associates
Boulder, CO

Kim Bailey, Treasurer
Vice President of Program, Outward Bound USA Golden, CO

Teresa Penbrooke, Secretary Founder and CEO, GreenPlay, LLC Lafayette, CO

Chris Dropinski, Past President
Senior Principal and Managing Director, GreenPlay, LLC Lafayette, CO

Betsy Jacobsen
Bicycle, Pedestrian, TDM and Scenic Byways Unit Manager
Colorado Department of Transportation
Denver, CO

Rob Layton
Founding Partner, Design Concepts
Boulder, CO

Dirk Richwine
Recreation Superintendent, Henderson Parks and Recreation Department
Henderson, NV

Leadership, Staff & Volunteers Cindy Heath, Executive Director Kim Bailey, Project Manager
Lori Hoffner, Non-Profit Consultant (Volunteer)
Daniel Volin, GP RED Newsletter Content Management (Volunteer) Daylyn Finnegan, GP RED Database 
Management (Volunteer)

Contracted Expertise
Teresa Penbrooke, Director, Healthy Communities Research Group

2012 GP RED Operating Board & Leadership
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Axel Bishop
Principal, Design Concepts
Lafayette, CO

Kelly Bricker, Ph.D
Associate Professor, University of Utah Parks, Recreation & Tourism Department
Salt Lake City, UT

Gary Briere
Bureau Chief, Division of Conservation Resources, Massachusetts State Parks
Boston, MA

David Michael Compton, Ph.D.
Professor Emeritus, Indiana University School of Public Health
Salt Lake City, UT

Colleen Fitzgerald
Access & Inclusion Administrator, Boulder Parks and Recreation Department
Boulder, CO

Leslie Fritz
Director of Education, California Parks and Recreation Society
Sacramento, CA

Susan Glenn, MPA
Zone Manager, Portland Parks & Recreation Department
Portland, OR

John Henderson
Research & Evaluation Manager, Maryland-National Capitol Park & Planning Commission
Riverdale, MD

Deb Jordan, Ph.D
Professor and Department Chair, Recreation & Leisure Studies, East Carolina University
Greenville, NC

David Lindahl, Ph.D 
Principal, Morton Trails, LLC 
Thetford, VT

Michal Anne Lord, Ph.D
Executive Director, Texas Recreation & Parks Society
Austin, TX

Fran Mainella
Visiting Scholar, Department of Parks, Recreation & Tourism Management, Clemson University
Clemson, SC

Michael D. Meadors
Director, Johnson County Parks & Recreation District
Shawnee Mission, KS

Kristan Pritz
Director of Open Space & Trails, City and County of Broomfield
Broomfield, CO

2012 GP RED Advisory Board



 

The mission of GP RED is to facilitate the creation of inter-disciplinary, 
innovative, and practical management tools and strategies to enhance 

and promote the integration of health, recreation, and land management 
industries through research, education, and development.
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